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Ohjelma

Mitä on ohjelmistokyvykkyys?

Mikä on sen merkitys liiketoiminnalle?

Miten sitä kehitetään?

Esimerkki -caset

Ohjelmistokyvykkyys investoijan/ 
pääomasijoittajan näkökulmasta



Trends in Software Business

Softwarization ïñohjelmistoituminen ò

Services (and functionality in traditional products) are being 
increasingly offered through software

Servicization ïñpalvelullistuminen ò

Software functionality is increasingly offered as a ñserviceò

Productization ïòtuotteistuminenò

Both software and services are being òproductizedò for 
efficiency and profitability

Componentization ïòkomponentointuminenò

Components are increasingly used as building blocks of 
systems

Communization ïòyhteisºllistyminenò

User communities are involved in the development of 
software 

Contentization ïòsisªllºllistyminenò

User communities are involved in the development of 
software 
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Software Capability
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Traditional View of Software Capabilities

Predifined and common practices determine 
organizationôs software development 
capabilities

CMMI, SPICE, 
ISO 9001

They do not account
for business and 
firm -specific aspects
very well

Maturity Level Key Process Areas

5. Optimizing ¶Process Change Management

¶Technology Change Management

¶Defect prevention

4. Managed ¶Software Quality Management

¶Quantitative Process Management

3. Defined ¶Peer reviews

¶Intergroup coordination

¶Software product engineering

¶Integrated software management

¶Training program

¶Organization process definition

¶Organization process focus

2.  Repeatable ¶Software configuration management

¶Software quality assurance

¶Software subcontract management

¶Software project tracking and oversight

¶Software project planning

¶Requirements management

1. Initial Initial level, no KPAs, unpredictable and

poorly controlled projects



From Customerôs Value to 
Organizational Capabilities

Value drivers CapabilitiesRequirements for
(Software) Capabilities

and Offering

Offering

Competition

Capabilitydevelopment

Skillbase Process Organization

...

Functionality and service 
requirements


