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Different perspectives on risk
» Key concepts and definitions
» Risk management “domains”

Importance of stakeholders
» Why are they important, who are they?

Risk mgmt process

>~ Main steps and techniques

» Main pitfalls

Process risk management

» How are risks associated with process?

How to sell risk management capability
» Who is the customer?

» What is the value proposition?

» What is the solution?
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Everybody manages risks all the time in their every day life. We buckle up and
are in constant alert for something unexpected, when we drive a car; we eat
well and take health insurance. These risk are familiar to people and they are
easy to manage intuitively.

Risks in complex and large projects cannot be managed intuitively, because
the risk are too numerous, they are too complex and they require
communication with other people.



